1. Hoc phan: THUONG LUQNG (NEGOTIATION)
2. M4 hoc phin: HRM3005

3. Nganh: Quan tri kinh doanh

4.  Khéi lwong hoc tap: 3 tin chi.

5. Mb ta hoc phan

Thuong lugng 14 mot phuong phap ma con ngudi ap dung dé giai quyét sy khac
biét. No 1a mot qué trinh ma su thoa hi¢p hodc thoa thuan dat dugc thong qua tranh
luan; 12 mdt trong nhirng k¥ ndng quan trong dam bao cho sy thanh cong cua cac nha
kinh doanh va quan 1y.

Hoc phan nay lién quan dén viéc nghién ctru va thyc hanh tit ca cac khia canh
cta thuong luong va giai quyét xung dot. N6 hudng dén viéc trang bi cho ngudi hoc
nhimng kién thtrc co ban vé thuong luong va giai quyét xung dot trong kinh doanh néi
riéng va quan 1y noi chung; trang bi cic cong cu, phuwong phap, nguyén tic va k¥ ning
can thiét dé tién hanh thuong luong.

Hoc vién s& dugc nghién ctru vé 1y thuyét 1an thuc hanh véi nhitng kinh nghiém
thuc tién sinh dong qua cac tinh hudng thuong luong trong kinh doanh dé xac dinh
mot ¥ thirc 18 rang vé nhu cau tu rén luyén k¥ thuat - nghé thuat thuong lugng cia ban
than.

6. Chuin dau ra hoc phan ciia hoc phan

Ma
CDbR
T cua Tén chuin diu ra

hoc
phin

Phén loai duoc cic van dé co ban trong linh vuc thuong lugng bao

1 | CLO1 | \
gom cd thuong lugng cé biét va thuong lugng tich hop

2 | CLO? Biét chuin bi cho mét cudc thuong luong;

Phan tich dugc hanh vi cua nhiing nguoi khac trong cudc thuong
3 | CLO3 | ygng;

Thir nghiém thuong luong voi sy tu tin trong viéc yéu cau, tiép can,
4 | CLO4 | v3 tham gia;

5 CLOS Biét cach tb6 chire mot cude thuong luong dat dugc muc ti€u mong
mudn

To chire kiém soat va vuot qua cic trd ngai trong qua trinh thuong
6 | CLOG ||ugng

7 | cLo7 C6 du kha ning ti phat trién k¥ ning thuong luong quan trong nhét
nhim phuc vu cho cudc sdng ca nhan va nghé nghiép trong tuong lai




Ma tran quan h¢ chuan dau ra hoc phan va chuan dau ra chuong trinh

8.

CDR hoc phﬁn/ dloa|l o]l gl w|lo|l~l ool d Y
CBRechwong | 3| 31 9| 3/3/3(3/2/3/9|9/|29
trinh olaja)jalajolala alggl|a
CLO1 X | X
CLO2 X | X
CLO3 X | X
CLO4 X | X
CLO5 X | X X
CLOG6 X | X
CLO7 X
Téigch;)‘llzétrllleo % | x X X
7. Nhiém vu cua sinh vién

Tham gia diy du cac gid hoc 1y thuyét ¢ trén 16p;

DPoc cac tai liéu hoc tap va tai liéu tham khao do gido vién yéu cau;

Lam ddy du cac bai tp ca nhan, bai tdp nhém ma gido vién phu trach hoc phan
yéu cau;

Tham gia ddy du cac bai tip tinh hudng, cac bai thuyét trinh dé phat trién k¥
nang;

Lam day du va dat yéu cau cac bai kiém tra trong qua trinh hoc va bai kiém tra
cudi hoc phan.

Tai liéu hoc tap

8.1 Giao trinh

TL1. Bdo Hitu Hoa (2013), Thirong lwong hoc, Truong Dai hoc Kinh té, PHPN
(Giao trinh noi bo).

TL2. Michel Wheeler (2013), The Art of Negotiation, Harvard Business School,
Copyrighted Material, © Copyright 2012 by Michel Wheeler.

8.2 Tai li¢u tham khdo:

TK1. Steven P. Cohen, Negotiating Skills for Managers (5th edition), Harvard
Law School. Copyright © 2008 by The McGraw-Hill Companies, Inc.

TK2. Lewicki, R. J., Saunders, D. M., & Barry, B. (2009). Negotiation (6th
edition). New York: McGraw-Hill.

TK3. Simon Horton (2012), Negotiation Mastery, First e-book edition published
in 2012 © Copyright 2012 Simon Horton.

TK4. Charles P. Lickson, Robert B. Maddux, Management Communication (4th
edition). Thomson 2005.




9.

Thang diém: Theo thang diém tin chi.
10. Noi dung chi tiét hoc phin

CHUONG 1

KHAI QUAT VE THUONG LUQNG

1.1. Khai niém va ngudn goc ciia thwong hrong.
1.1.1. | Khai niém thuong lugng
1.1.2. | Nguon goc cua thuong lugng
1.2 Ban chit ciia thwong luong.
1.2.1. | La cach thuc dé giai quyét mau thuan
1.2.2. | La phuong thirc dé thoa min nhu cau
1.2.3. | La phuog thtrc dé dat dén can bang t6i wu
1.3. Lgi ich cua thuwgng luwgng.
1.3.1. | Phuong cach dé giai quyét co ban cac mau thuin
1.3.2. | Tiét kiém thoi gian va chi phi
1.3.3. | Duy tri va phat trién cac mdi quan hé
14, Nhirng rao can trong qua trinh thwong lugng
1.4.1. | Su khac biét vé suy nghi
1.4.2. | Cac gia dinh an dau
1.5. Tién doan hanh dfng ciia con nguoi
Tai liéu hoc tap
TL1. | Boc chuong 1 giao trinh Thuwong lwong hoc
TL2. | Poc phan I, Michel Wheeler (2013), The Art of Negotiation, Harvard
Business School, Copyrighted Material, © Copyright 2012 by Michel
Wheeler.
CHUONG 2
CAC KIEU THUONG LUQNG
2.1. Thwong lwgng ca biét (Distributive Negotiation)
2.1.1. | Khai niém
2.1.2. | Ddc diém
2.1.3. | Biéu kién ap dung
2.2. Thuong luong tich hop (Integrative Negotiation; or Win — Win)
2.2.1. | Khai niém
2.2.2. | Dac diém




2.2.3. | Piéu kién ap dung
2.3. Thwong lwgng bén thir ba (Third-party Negotiations)
2.3.1. | Khai niém
2.3.2. | bac diém
2.3.3. | Piéu kién ap dung
2.4. Thwong lwgng trong moi trweong da van hoa (Cross-cultural
Negotiations)
2.4.1. | Khai niém
2.4.2. | Dic diem
2.4.3. | Piéu kién ap dung
2.5. Van dung thuwong luwgng tich hop vao thue tién
2.5.1. | Tach con nguoi ra khoi van dé thuong luong
2.5.2. | Hudéng vao loi ich chir khong phai 1ap truong
2.5.3. | Cung tim kiém thoa thuan
2.5.4. | Quyét dinh dya vao cac tiéu chuan khach quan
Tai liéu hoc tap
TL1. | Boc chuong 2 gido trinh Thuong lwong hoc
TL2. | Poc phan II.1, Michel Wheeler (2013), The Art of Negotiation, Harvard
Business School, Copyrighted Material, © Copyright 2012 by Michel
Wheeler.
CHUONG 3
CHUAN BI THUONG LUQNG
3.1. Thiét 1ap muc tiéu
3.1.1. | Cac loai muc tiéu thuong luong
3.1.2. | Quy trinh x4c 1ap muc ti€u
3.1.3. | Banh gia tinh hop 1y cua muc tiéu
3.2. Thu thiap thong tin
3.2.1. | Céc loai thong tin can thu thap
3.2.2. | Ngudn va cach thirc thu thap théng tin
3.2.3. | Panh gia vi thé thuong luong
3.3. Xac dinh BATNA (Best Alternative To a Negotiated Agreement).
3.3.1. | Khai niém BATNA
3.3.2. | TAm quan trong cuia viéc xac dinh BATNA trong thuong luong
3.3.3. | Xéc dinh danh muc cic phuong 4n thay thé
3.4. Do luong ZOPA (Zone of Possible Agreement)




3.4.1. | Khai niém ZOPA
3.4.2. | TAm quan trong cua viéc xac dinh ZOPA trong thuong luong
3.4.3. | Bo luong ZOPA
3.5. Té chirc phai doan thuong luong.
3.5.1 | Thanh phan ctia doan thuong luong
3.5.2. | Céc yéu cau ddi vé6i thanh vién doan thuong luong
3.6. Lua chon thoi diém va noi thuong luong.
3.6.1. | Quyét dinh thoi diém thuong luong
3.6.2. | Quyét dinh dia diém thuong luong
Tat li¢u hoc tap
TL1. | Boc chuong 2 gido trinh Thuong lwong hoc
TI.2. | Poc phan I1.2, Michel Wheeler (2013), The Art of Negotiation, Harvard
Business School, Copyrighted Material, © Copyright 2012 by Michel
Wheeler.
CHUONG 4
TO CHUC VA KIEM SOAT THUONG LUQNG
4.1. Tiép cin va dwa ra yéu ciu
41.1. Tiép can doi tac thuong luong
4.1.2. | M& dau thuong luong
4.1.3. | Puarayéu cau thuong luong
4.2, Piéu chinh nhu ciu
4.2.1. | Su can thiét cia viéc diéu chinh nhu cau
4.2.2. | Nhan biét thoi diém phai diéu chinh nhu cau
4.2.3. | Nguyén tac khi diéu chinh nhu cau
4.3, Dot pha thé gang
4.3.1. | Khai niém thé gang
4.3.2. | Cac ky thuat dot pha thé gang
4.4. Tiing toc thwong lwong.
4.4.1. | Khai niém va loi ich cua viée ting toc thuong lwong
4.4.2. | Thoi diém tang tdc thuong luong
4.4.3. | Cac k¥ thuat ting tc thuong luong
4.5, Két thic thwong lrong
4.5.1. | Nhén thtc tinh thé két thuc thuong luong
4.5.2. | Nhitng ndi dung can kiém soat khi két thiic thwong luong

Tai li¢u hoc tap




TL1.

Poc chuong 3 giao trinh Thuong luong hoc

TI.2. | Boc phan III, Michel Wheeler (2013), The Art of Negotiation, Harvard
Business School, Copyrighted Material, © Copyright 2012 by Michel
Wheeler.
CHUONG 5
QUAN TRI XUNG POT
5.1 Cac loai xung dot va nguyén nhan.
5.1.1. | Khai niém xung dot va quan tri xung dot
5.1.2. | Céc kiéu xung dot va nguon goc
5.2. Kiém so4t nguy co xung ddt
5.2.1. | Su can thiét phai kiém soat nguy co xung dot
5.2.2. | Cac k¥ thuat dé kiém soat nguy co xung dot
5.3. V6 hi¢u hoa xung dot
5.3.1. | Biéu hién va hau qua ctia xung dot trong thwong lugng
5.3.2. | Cac k¥ thuat vo hi¢u hoa xung dot
5.4. Ngin chin xung dot va ddi phé khiing hoang.
5.4.1. | Nhitng nguyén tic chung
5.4.2. | Nhitng hang dong thyc tién
Tai liéu hoc tap
TL1. | Boc chuong 4 gido trinh Thuong lwong hoc
TL2. | Poc phan IV, Michel Wheeler (2013), The Art of Negotiation, Harvard
Business School, Copyrighted Material, © Copyright 2012 by Michel
Wheeler.
CHUONG 6
CAC KY NANG SU DUNG TRONG THUONG LUQNG
6.1. K§¥ ning ling nghe trong dam phan
6.1.1. | Tam quan trong cia nghe trong thuong luong
6.1.2. | Cac sai lam thuong mac phai khi nghe
6.1.3. | Cai thién k¥ nang nghe
6.2. K¥ nang dat cau héi hi¢u qua
6.2.1. | Tam quan trong cua dit cau hoi trong thuong luong
6.2.2. | C&c loai cau hoi thuong str dung




6.2.3. | Chién lugc dit cau hoi trong thuong luong

6.3. K§¥ ning giao tiép phi ngén ngir

6.3.1. | TAm quan trong cua giao tiép phi ngdn ngit trong thuong lugng

6.3.2. | Cac loai k¥ ning giao tiép phi ngdn ngit

6.3.3. | Nang cao hiéu qua ky ning giao tiép phi ngén ngit

6.4. K¥ ning lap luin va hung bién

6.4.1. | K¥ nang l1ap luan

6.4.2. | K¥ nang hung bién

Tat li¢u hoc tap

TL1. | Boc chuong 2, gido trinh Thuwong luwong hoc

TL2. | Poc chuong 4, Tai li€u tham khao cua Charles P. Lickson, Robert B.
Maddux Management Communication (4th edition).

11. Ma tran quan hé chuian diu ra (CLO) va ndi dung (chwong) hoc phin

— AN (9] < Lo (o) N~
Chuong Tén chwong 9 3 3 9 9 9 9
®) ®) ©) ®) ®) ®) ®)
Chuong 1: Khai quat vé thuong
1 X | X X | X
luong
Chuong 2: Cac kiéu thuong
2 X | X | X | X | X | X
luong
Chuong 3: Chuan bi thuong
3 ) X | X X | X | X
uong
Chuong 4: T6 chtrc va kiém soat
4 X | X | X | X | X | X | X
thuong luong
5 Chuong 5: Quan tri xung dot X X X X X
Chuong 6: Cac k¥ nang st dun
6 s v e ST AHnS X | x | x| x| x
trong thuong lugng




12.  MObi quan h¢ giira chuan diu ra hoc phan (CLO) va phwong phap giang day, hoc tap (TLM)

nom | 3| 8| 83| 8 8|5
STT Ma Tén phwong phap giang day, hoc tap (TLM .

phuong phép gidng day, hec tap (TLM) |\ ovepnap | 2| 21 2|1 2| 2| 2| &
1 TLM1 | Giai thich cu thé Explicit Teaching 1 X X X X X X
2 TLM2 | Thuyét giang Lecture 1 X | X | X | X | X | X | X
3 TLM3 | Tham luan Guest lecture 1
4 TLM4 | Giai quyét van dé Problem Solving 2 X X X X
5 TLM5 | Tép kich ndo Brainstorming 2
6 TLM6 | Hoc theo tinh hudng Case Study 2 X X X X X X X
7 TLM7 | DPong vai Role play 2
8 TLM8 | Tro choi Game/ Oral presentation 2
9 TLM9 | Thuc tap, thuc té Field Trip 2
10 TLM210 | Tranh luan Debates 3 X X
11 TLM11 | Thao luan Discussion 3 X X X X
12 TLM12 | Hoc nhém Teamwork Learning 3 X X X X X X
13 TLM13 | Cau héi goi mo Inquiry 4

, A, Research

14 TLM14 | Dy an nghién ciru Project/Independent study 4
15 | TLM15 | Hoc tryc tuyén TBA 5 X | X
16 TLM16 | Baitdp & nha Work Assignment 6 X X X
17 TLM17 | Khac 7




13. Phéan bo thoi gian theo sb tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)

S6 tiét tin chi

Thuc
Chuong Tén chwong Ly hanh/ | Tong Phwong phap giing day
thuyét | thao 5O
luan®
1 Chuong 1: Khai quat vé thuong lugng 5 1 6 TLM1. TLM2, TLM15
2 Chuong 2: Cac kiéu thuong luong 6 2 8 TLM1. TLM2, TLM6, TLM15
21 TLM1. TLM2, TLM4, TLM11,
3 Chuong 3: Chuan bi thuwong lugng 6 2 8 TLM16
4 Chuong 4: T6 chirc va kiém soat thuong lugng 6 2 8 TLM1. TLM2, TLM6, TLM11
TLM1. TLM2. TLM4, TLM10
5 Chuong 5: Quan tri xung dot 6 1 7 ’
TLM1. TLM2, TLM6, TLM1
6 Chuong 6: Cac k¥ nang sir dung trong thuong lugng 6 2 8 ’ o 0
TLM16
Tong 35 10 45

Ghi chi: S6 gio thyc hanh/ thao ludn trén thuc 1é sé bc%ng s6 tiét thue hanh/ thao ludn trén thiét ké x




14. MObi quan h¢ giira chuan diu ra hoc phan (CLO) va phwong phap danh gia (AM)

Nhom — N ™ < o) © ~
STT Ma Tén phwong phap danh gia phuong 3 9 3 9 3 3 3

phép &) O O O O O O
1 AM1 Pénh gia chuyén can Attendance Check 1 X X X X X X X
2 AM2 Danh gia bai tap Work Assignment 1 X X X X X X X
3 AM3 Pénh gia thuyét trinh Oral Presentation 1 X | X | X | X | X
4 AM4 Dénh gia hoat dong Performance test 2
5 AMb5 Nhat ky thuc tap Journal and blogs 2
6 AM6 Kiém tra ti luan Essay 2 X | X | X | X
7 AM7 Kiém tra tric nghiém Multiple choice exam 2
8 AM8 Bao vé va thi van dap Oral Exam 2
9 AM9 Bao céo Written Report 2
10 AM10 Pénh gia thuyét trinh Oral Presentation 3 X X
11 AM11 | Pénh gig lam viéc nhom Teamwork 3 X | X X

Assessment
12 AM12 | Béo cdo khéa luan Graduation Thesis/ 3
Report

13 AM13 Khéac 4




15. K& hoach kiém tra, danh gia

STT Tuan N§i dung Phwong phap danh gia o ’ o o o o o Q Q
(%) O| Oo| o] o] o] O] O
5,9, 11,
1 13 Chuong 3, 5, 6 AM2, AM3, AM10, AM11 20% X X X
2 7,8 | Chuong 4 AM1, AM2, AM7, AM6 20% X X
3 Theo lich | Toan bo AM6 60% X
Tong cong | 100%

X4c nhan ciua Khoa/B mén







